
 
 
 
 
 
 
 
 
 

Public Works in the Public Interest 
Home Page:  www.mcapwa.org 

Directors Present:  Mike Claus, Dave Cote, Rob Pontau, Steve Johnson, Steve 
Bradstreet, Eric Labelle, Peter Owen, Chip Swan, Dennis Cox, Robert Seelye, Stewart 
Sevey, Megan Bates 
Other Present:  Bob Stevens of Maine Local Roads Center, Past Presidents Eric Street 
and Bob Malley 
Directors absent:  Bob Burns, Mike Bobinsky, Craig Worth 
 
*Note: Numbers correlate to the published agenda.  Some items were taken out of order.  

Meeting minutes correspond to actual order items were taken. 
 

1. Call to Order: Mike Claus called the meeting to order at 9:05 AM at Maine  
Municipal Association, Augusta, Maine. 
 

2. Approval of October 6, 2011 Meeting Minutes: Although MR. Pontau 
completed the October minutes, he neglected to share them with the group.  
Approval will be at the December Meeting 

 
3. Reports: 

b. Delegates Report:  Eric Labelle provided a written delegates report prior 
to the meeting.  It is attached as Appendix A.  Eric gave a brief narrative 
of each item listed.  Mike Claus noted he would make sure a notice was 
put on the website for Mike Bobinsky, who was accepted into the 
fellowship program. 

d. Maine Local Roads Report:  Bob Stevens shared there have been a lot of 
requests for “Work Zone Traffic Control.”  He shared a new class, 
“Pavement Preservation,” was coming up.  It will be held in five locations 
throughout the state.  The RSMS 11 software is out.  He shared 22 Maine 
towns, 3 in Vermont, 1 in Delaware and a number of private companies 
are currently using the new software.  Bob shared that he still has 200 
calendars to pass out.  He will hand them out at the upcoming workshops 
and bring some to the next Board meeting. 

 
Bob Malley (Cape Elizabeth) and Eric Street (Yarmouth), Both past MCAPWA 
Presidents, Joined the group to discuss National Public Works Week.  Eric Street 
started the discussion by sharing a sub-committee was formed in 2011.  He gave a brief 
recap of some of the local events held (Kittery Trading Post) and shared some other ideas 
that were tried in 2011 but never happened (Maine Mall).  Eric made the following points: 
 

 Eric would like to see National Public Works Week events happen on a bigger 
scale; Statewide. 

 He suggested newspaper articles and press releases.  Eric also met with Trevor 
Maxwell, owner of a local media company, to obtain a proposal for services 
related to getting the word out.  He did not have the proposal in time for the 
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meeting, but expects he will need around $5000 for adequate services. 

 Eric used “Maine Maple Sunday” as an example of how positive media coverage 
has turned a relatively small local event into a very popular state wide event. 

 Eric stated there are two elements to success.  First, have a clear message and 
second, get the word out. 

 Eric asked if the group would support a large scale event, both through 
participation and funding. 

 
Mike Claus stated he would have a draft budget ready for the December meeting.  He 
would try to include $2-5000 for funding related to National Public Works Week.  Mike 
discussed forming a pyramid, with MCAPWA (or a sub-committee) at the top, and then 
getting regional participation and local participation from there.  He asked if Eric would 
be willing to take the lead on this.  Eric agreed he would.  The group had more discussion 
about the message and ideas for spreading the word.  The following points were made: 
 

 Dave Cote noted communities could help themselves out by forming relationships 
with the local media.  He mentioned having local journalists ride along with plows 
in snowstorms. 

 Bob Malley stated the Board needs to decide on what scale we want National 
Public Works Week and what model we want to use to promote it (websites, 
newspapers, schools etc.) 

 Stewart Sevey asked “what is the scope?.”  “How do we measure success.” 
 Rob Pontau mentioned using MMA to help spread the word.  MMA has state wide 

membership and many resources. 
 Eric Street stated that MMA published a small article in the Maine Townsman for 

the 2011 events. 
 Steve Johnson noted the event is worthy and the group should try to designate 

some funds and work with APWA national. 
 
Mike Claus asked Eric Street to establish a committee and come to the December meeting 
with a budget proposal.  Eric agreed to take the lead on the committee.  Megan Bates will 
represent the Lewiston-Auburn area.  Dave Cote will represent the Bangor area.  Eric 
Labelle will represent the Portland area and he will try to use Nicole Clegg, Spokesperson 
for the City of Portland, as an advisor.  Stewart Sevey agreed to represent private industry 
and use his contacts to help spread the work. 
 

7. Culvert Talk:  Mike noted everyone’s favorite topic is back on the table.  The 
culvert law, formerly known as LD 1725, is back up for discussion.  Judy Gates, 
from MDOT’s Environmental Office, is taking the lead.  Mike is not sure where 
the discussion is heading, but there will be more meetings and new rules.  
Hopefully the rules will focus on a resource based solution as opposed to blanket 
policies.  Eric Street noted the discussion around aquatic resources will be back.  
Mike Claus stated representatives from the board are needed to attend the 
meetings.  Many members volunteering to make the meetings, at least to the extent 
possible.  MCAPWA will state that prioritization is the key.  First, map the 
problems.  Second, Prioritize the water bodies.  Third, fund the improvments. 
 

3. Reports (continued): 
c. Membership Report:  Steve Bradstreet noted we have three new 

members and two dropped members.  Total membership is at 195.  There 
is one perspective member and one reinstated member.  Dennis Cox made 



 
a motion to accept the delegates report by , seconded by Peter Owen.  
Motion passed unanimously. 
 

a. Treasurers Report:  Dave Cote stated the current checking balance is 
$10,845.58 and the current savings balance is $10,639.67.  There are no 
outstanding collections and a payment of $1152 will be made to Maine 
Local Roads for the 50% share of calendars.  Dave stated the bank 
accounts are positive for 2011 and have returned to 1995 levels.  Rob 
Pontau asked if we need to have an investment strategy rather than keeping 
all funds in savings and checking.  Dave Cote thought it would be good.  
The group discussed investment strategy and banking.  It was agreed that 
the group would stay with Bank of America. Dennis Cox made a motion 
to accept the treasures report, seconded by Steve Bradstreet.  Motion 
passed unanimously. 

 
5. Dempsey Challenge Review:  Mike Claus shared there were 6 participants in the 

Dempsey Challenge, 3 runners and 3 cyclists.  Peter Owen Raised $1400.  The 
group congratulated Peter with a round of applause.  Mike noted the MCAPWA 
would be paying out $125 in matching donations. 
 

6. Golf Tournament Review:  Steve Bradstreet volunteered to stay active with the 
committee so he could continue to organize the golf tournament.  The 2011 
tournament had 56 players and 13 sponsors.  It was a very competitive 
tournament, was lots of fun and even made a slight profit. 
 

8. Scholarship Committee Update:  Dennis Cox stated he is getting closer to 
chasing down the scholarship information.  He has been in contact with Southern 
Maine Community College, and they plan to make a $500 scholarship award in 
December.  Dennis Expects to be in contact with the University of Maine on 
Friday. 
 

9. Excellence Awards 2012 Promotion:  Craig Worth was unable to attend the 
meeting.  No update was provided.  
 

10. APWA International Committee:  Peter Owen shared there is no news since the 
last meeting.  Eric Labelle wrote the article for the APWA Reporter and Mike 
Claus will put out a notification to the membership.  Mike Claus noted that APWA 
TV was available online and all courses from the National Convention are 
available on the website.  Mike Wants to ensure the committee stays intact. 
 

11. Spring Meeting Planning:  Dave Cote agreed to continue with planning the event 
and making arrangements.  He would like someone else to agree to be the Master 
of Ceremonies.  The group told Dave he does a great job.  Bob Burns or Rob 
Pontau will M.C. the event if needed.  Stewart Sevey mentioned the group should 
seize the opportunity to raise money.  He mentioned ideas like raffling off a canoe 
or a 50/50 raffle. 
 

12. Open Board Seat:  Bob Burns will be speaking with Dean Lessard to gauge his 
interest in serving.  Steve Johnson agreed to make some calls.  Stewart Sevey 
asked if we had sent out a request to membership through the list serve.  Mike 
Claus stated he would send out a letter asking for volunteers to serve.  Steve 
Johnson also agreed to check with the Public Works Director from Lincoln and 



 
some Western Maine towns to get good geographic representation on the Board. 
 

13. Joint Meeting with ASCE:  Mike Claus shared there is an ASCE meeting on 
November 17 and they have asked for representatives from APWA to join them.  
Rob Pontau and Steve Johnson agreed to attend. 
 

14. Other Business:  Rob Pontau mentioned he would like to get started on planning 
for the Highway Congress.  He will begin contacting vendors this month and will 
target new vendors in the water and sewer industry.  Rob was advised to send out 
the registration letters now.  The group also decided to hold the Roadeo during 
congress, as was done all previous years before 2011.  The group discussed some 
new ideas, such as chain saw competitions, excavator tic-tac-toe.  Megan Bates 
suggested we also look at parks and recreation departments, especially since they 
are combined with public works in many communities.  Chris Bolduc, Steve 
Johnson and Dennis Cox all volunteered to serve on a Highway Congress sub-
committee. 
 
Dave Cote  asked if we have a 2012 contract with MMA in place.  Mike Claus 
informed us we do not, but MMA will join us at the December meeting to discuss 
the contract. 
 
Steve Johnson reminded us we need to get started on the Public Works Leader of 
the Year Award early.  The spring meeting will be upon us soon. 

 
Motion to Adjourn by Dave Cote, seconded by Peter Owen.  Meeting adjourned 
11:14 AM. 



 
Appendix A – November Delegate Report 

 
November 2011 Delegate Report 
Eric J. Labelle, P.E., Maine Chapter Delegate 
 
Last month has been quiet following the Congress.   The Directors met in Bangor for their 
yearly Director's Dinner on October 21rst.   
 
International Collaborative Committee 
The article written by Rob Robinson of Manchester New Hampshire and I which was 
submitted to APWA was approved and will appear in the November APWA Reporter.  The 
article is named An International Collaboration Committee Task Force Learns from Toronto’s 
Success.   
 
November 15, 2012 Deadline for Jennings Randolph International Fellowship Program ‐ 
Funded through Eisenhower World Affairs Institute 
The APWA International Affairs Committee is pleased to announce the call for applicants for 
the 2012 Jennings Randolph International Fellowship Program. In 2011, four APWA members 
were funded for study tours in Australia, Mexico, and the Slovak and Czech Republics. It is the 
intent of the International Affairs Committee (IAC) to award fellowships each year for APWA 
members to travel to countries with which APWA has formal international partnerships with 
other public works associations. 
 
Applications are now being accepted for 2012 for the following locations: 

o ICLEI‐Mexico – generally one national conference and two‐three regional 
conferences during the year 
 

o Association of Local Government Engineering New Zealand Incorporated 
(INGENIUM – New Zealand) – June 2012  

 
To be eligible for 2012 fellowships, applications must be received at APWA headquarters by 
midnight on November 15, 2011. The successful applicant(s) will be notified by the end of 
January 2012. To access the Jennings Randolph Fund Guidelines and the application form, 
click on this link (http://www.apwa.net/About/International/) or contact Gail Clark at 202‐
218‐6732 or gclark@apwa.net  
 
2012 Awards Program Webcast on Electronic Submittals 
On Thursday, November 10th at 2:00 pm central time and on Tuesday, November 15th at 2:00 
pm central time there will be a webcast to go over the electronic submittal process of award 
nominations. Each webcast will cover the same content but we are offering two dates for 
your convenience.  To participate in either of these webcasts please contact Rhonda Wilhite 
at rwilhite@apwa.net  or 800‐848‐2792 ext. 5261 and let her know which day you are 
interested in and instructions will be sent to you on how to participate. 
 
2012 Chapter/Branch Officers & Chapter Profile Information Due December 1, 2011 
As chapter and branches elect new officers for 2012, those new officers should be reported 
by December 1, 2011, to Rhonda Wilhite at rwilhite@apwa.net  or by using the Chapter 
Officer Reporting Tool located in the Chapter Leader Resources area of the APWA website 
under Chapter Management then Leadership Tools. Receiving your list of 2012 chapter 
officers by December 1, 2011 will enable us to update our database and keep the lines of 
communication open to the chapter/branch leaders from APWA staff.  Along with your 
executive committee positions we are specifically interested in obtaining your Delegate and 
Alternate Delegate, Membership, Diversity, Advocacy/Government Affairs, Education, 



 
Website, Scholarship and technical committee chairs if applicable. 
 
Another document that should be checked for accuracy once a year is found beneath the 
Chapter Officer Reporting Tool and that is the Chapter Profile Reporting Tool. You will select 
your chapter to view its profile. A box on the page with the title “Requested Changes” is 
provided for you to submit any changes. Updating your chapter profile will help new 
members learn about their chapter. 
 
If you have any questions or need additional assistance using the tools mentioned above 
please contact Rhonda Wilhite at 800‐848‐2792 ext. 5261 or by email at rwilhite@apwa.net. 
 
October/November Issue of Bridges the Newsletter for Chapter Leaders 
The October/November issue of Bridges has been posted on the APWA Website under 
http://www2.apwa.net/Documents/Chapters/Bridges/Bridges11OctNov.pdf 
 
Chapter Articles for Bridges 
If any chapters would like to submit an article on Leadership for an example what you have 
learned about your national office or chapter as a chapter officer or APWA Resources you 
have used and find most helpful or how the chapter moves into the incoming officers 
anything on leadership you would like to share with the other chapters can be submitted to 
Chapter Relations for consideration for the December 2011/January 2012  issue. 
 
The deadline for submission is November 28, 2011 please email them to Rhonda Wilhite at 
rwilhite@apwa.net.  
 
Tips for Membership Recruiting/Retention 
Use your chapter or branch newsletter as part of your outreach program.  Not for recruiting 
new members, but for promoting public works in general. 
 
Some chapters print hard copies of their newsletter and make sure that a number of copies 
are put at City Hall, on chairs prior to a City or County Council meeting, in the library, at the 
Department of Motor Vehicles  and in other public agency offices.  One chapter has found the 
mayor enjoys being able to highlight what the public works department has been doing. It is 
also a way to publicize public works departments and individuals and projects that win 
awards, either in your chapter or nationally. 
 
So, just when you thought a hard‐copy newsletter was a dinosaur, and no one wanted a 
printed newsletter any longer, along comes a reason to print at least a minimum number of 
your next newsletter. 

Headlines for October 31, 2011 

 2012 Sustainability in Public Works Conference ‐ Exhibit Sales are NOW OPEN! 
  

 ISI Prepares for a Jan. '12 release of the EnvISIon Sustainable Infrastructure Rating 
System 
  

 Donald C. Stone Center for Leadership Excellence in Public Works: Call for 
Applicants Deadline ‐ November 7 

Upcoming Events 



 
November Events 

The New AASHTO Transportation "Green Book" 
November 10, Audio/Web Broadcast 

How to Train Your Fleet (Rebroadcast) 
November 15, Audio/Web Broadcast 

December Events 

Clients and Consultants - How to Work Together for the Best Possible Project 
December 8, Audio/Web Broadcast 

Got Potholes? Infrared Asphalt Restoration Is Your Solution (Rebroadcast) 
December 13, Audio/Web Broadcast 

Reality Check on Leadership: Systems Thinking for Leaders 
December 15, Audio/Web Broadcast 

 


